Minutes of
Committee meeting held on
Monday 2 " October 2006.

Present: Apologies:

Debra Bookbinder , Chair Dave Rust, Lead Coach

Eileen Baines, Treasurer Hannah White, Coach

Y’Vette Schultz , Secretary

Matthew Drake , Volunteer Representative No Apologies

Mike Job , Sports Development Ashley Coulson , Vice Chair
Mel McGuire , Award Scheme Mark Capstick , Autism Advisor

Meeting opened by Debra Bookbinder at 17:45

Minutes from last Meeting
Minutes from last meeting were read and approved as accurate

General

The issues surrounding obtaining charitable status and becoming a Community Enterprise
Company were discussed. It was agreed that the charitable objectives of Tiggers are to be focused
around providing ‘developmental difference’ in the experiences and opportunities presented for
children and young adults on the spectrum. The Community Enterprise Company could offer our
growing understanding to different groups ie. adults on the spectrum, children with disability
other than autism etc., awareness for related services, but that our focus within the charitable
objectives is where activities and opportunities can make a developmental difference to life
outcomes for children and young adults on the autistic spectrum.

There was a discussion arising out of a review of a recent difficult session and Tiggers in general.
It was reinforced that Tiggers is for the children, that sessions need to focus on this and not
administration wherever possible. There is a need to resist becoming introspective and focused on
volunteer relationships and management if we are to stay focused on delivering what is needed
for the children. Thus it was also agreed that there needs to be more parent reps recruited.

Due to the absence of the Autism Family Support Worker and the lack of specialist Autism
support, the decision was taken to freeze all new initiatives in the immediate future, with the
emphasis to be placed on consolidation of what is already in place.

It was proposed and agreed, in view of the above point, to return the funding for Swimming
Tiggers from Wyre PCT .

Debra requested money for the purchase of Christmas gifts for the Tiggers and Volunteers. The
request was approved.

Mike Lockett was reported as having said that he wished to use the volunteering process of
Blackpool Tiggers as Best Practice within B.G.

From the reports from Peter Quinn, Web provider, it is obvious that the internet is now an integral
part of the Tiggers communication system, increasingly used.
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Bolton Kids2gether have contacted us saying that they require a trampoline coach for Wednesday
evenings. This information is to be passed to all our qualified coaches.

Hannah White to liaise with Anne Rust, Mel McGuire and Glenys Ellis regarding the Christmas
Party.

M.I.D.A.S. Training course is scheduled for 8" December. For non-drivers and those too young,
but who still wish to be involved in future outings, P.A.T. — Patient Assisted Travel — training will
be available from the New Year.

Finance Report was presented by Eileen Baines

Bank Account Activity

Period: 12" August - 14' September
Income: £6,663.41

Expenditure: £2,588.46

Balance: £15,647.22

Coaching report was presented by Mike Job

Gym Mark Update

Meeting with Mike Lockett of British Gymnastics was very positive. Only need Mat, Mike and
maybe one or two others to attend specific accredited courses, amend the constitution and draft a
development plan for us to be awarded the accreditation.

Chair Report was presented by Debra Bookbinder
Volunteer Report was presented by Matthew Drake

-=Qutstanding Actions=-

Give out play scheme bags to volunteers who have yet to receive one,
Get in contact with certain volunteers to find out what there doing.
Get Volunteer consent forms
Inform more volunteers at sessions about the Tesco Vouchers.
5. Send birthday cards.
Reporting period: August to September

e

Web Report provided by Peter Quinn

In September the amount of traffic usually starts to increase but you can see that over a full year it
has built up. The number of different people viewing has increased more than the traffic which is
good, although there are a lot of web-agents (robots).
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Proposals
It was proposed that the Public Indemnity Insurance be allowed to lapse for the time being, as no

further training or activities are planned. This was approved

The sponsorship of Hannah White by Blackpool Tiggers was proposed and approved for the
Disability Add-On Trampolining Coach course on 28/29 October.

Matthew Drake was proposed and approved as Welfare Officer for the club.

It was proposed and approved that E-Cards be sent to all members and volunteers on their
Birthdays.

It was proposed and approved that coaches who regularly volunteer for Tiggers will have their
B.G. Membership renewals paid by Blackpool Tiggers. Due to this, there is a need for costing and
budgeting.

It was proposed and approved that clarification of roles should be raised at the next Volunteer
Meeting (this Sunday, 08/10/06), with particular emphasis on timing.

It was proposed and approved that Blackpool Tiggers should join the Blackpool Volunteer Youth
Service.

It was proposed and approved that Matthew Drake should be the Blackpool Tiggers
representative for Blackpool Volunteer Youth Service.

Meeting closed at 19:55
Date of next meeting November 6™ at 17:30.
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